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Execu&ve Summary 
The first half of -.-/ has changed where tokenized deposits sit in global markets. They have moved from 
a bank pilot topic to a core part of how regulated ins?tu?ons expect to hold and move cash on-chain. 
Three developments stand out: 

§ In the United States, Congress passed a four-year ban on a Federal Reserve retail digital cur-
rency, running to -.J.. With no public "digital dollar" (a US central bank digital currency, or 
CBDC) on the table, the contest over on-chain money in the US now sits between tokenized 
bank deposits and privately issued stablecoins. 

§ A consor?um of major US banks announced a shared, bank-led on-chain money network oper-
ated by The Clearing House, built specifically around tokenized deposits. Press repor?ng points 
to a launch in the first half of -.-U, though the operator has not yet confirmed a date. 

§ Policy and infrastructure bodies, including the BIS, the ECB, the FDIC, DTCC, SwiW and Fnality, 
have converged on a three-layer view of digital money, in which tokenized commercial bank 
money sits between central bank seXlement and public stablecoins. 

For Greenbridge Markets, whose model is the conversion of value between tokenized deposits and fiat 
(and, by extension, other digital forms of cash), these developments are directly relevant: 

§ Regulatory direc?on is seXling the legal status of tokenized deposits as ordinary bank deposits 
on new rails, which lowers the barrier to ins?tu?onal adop?on. 

§ The market is organising around several forms of digital cash at once (bank deposits, stablecoins 
and tokenized funds) rather than around a single winner. That keeps crea?ng gaps between rails 
that reference the same currency but do not yet connect. 

§ Banks are building rails, but no one is building the neutral layer that lets corporates move be-
tween them. That conversion and orchestra?on layer is where flow, and value, are likely to 
gather. 

The rest of this whitepaper sets out these developments, looks at where the demand is already strongest 
(in emerging markets), and explains what it all means. 

The Shape of the Market: Three Layers of Digital Money 
Since March -.-/, a consistent picture has formed across central banks, commercial banks and infrastruc-
ture providers. Digital money is seXling into three layers, each with a different issuer, user base and role. 
 

Layer Instrument Issuer Main users Role 

] 
Wholesale CBDC / to-
kenized reserves Central bank 

Banks, market infra-
structure 

Final seXlement be-
tween banks 

- Tokenized deposits 

Commercial banks, or 
operators backed by 
custodian-bank de-
posits 

Corporates, financial 
ins?tu?ons, banks 

Programmable bank 
money; delivery-versus-
payment and payment-
versus-payment seXle-
ment 

J 
Stablecoins and public 
tokenized assets 

Non-bank and hybrid 
issuers 

Retail, traders, DeFi, 
emerging-market us-
ers 

Liquidity, cross-border 
payments, on-chain col-
lateral 
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Tokenized deposits sit in the middle. They keep the legal and regulatory status of a normal deposit, a claim 
on a regulated bank, covered by deposit insurance, while gaining round-the-clock, programmable seXle-
ment on a ledger. This is the layer where most regulated ins?tu?onal cash is likely to end up, which is why 
it maXers most for anyone moving value between tokenized deposits and ordinary money. The three 
layers are described in turn below, and the sec?on aWer that puts rough numbers on each. 

Stablecoins: large, liquid, and pushed toward a u7lity role 

Stablecoins are the most visible form of digital cash. They dominate trading and decentralized finance, 
take a growing share of cross-border payments, and are heavily used in emerging markets. But in ad-
vanced economies, regula?on is steering them into a narrower, lower-yield role. In the US, the GENIUS 
Act (-.-c) requires payment stablecoin issuers to hold full reserves, obtain licences and meet disclosure 
rules. In the EU, MiCA treats them as e-money tokens or asset-referenced tokens, with licensing and 
capital requirements, and limits who can issue them. The BIS and ECB con?nue to flag systemic and 
financial-integrity concerns, and recent BIS work argues that stablecoins fall short as a form of money 
unless ?ghtly regulated. 

The result is that stablecoins stay large and liquid, but in regulated markets they are increasingly treated 
as a payment u?lity rather than as a place to hold ins?tu?onal cash. 

Part of what keeps stablecoins in that role is a specific rule: regulated stablecoins are not allowed to pay 
interest to the people holding them. The GENIUS Act blocks US issuers from passing on any yield, and 
MiCA does the same in the EU. This is central to how issuers make money. The issuer holds the reserves 
(increasingly short-dated US Treasuries and bank deposits) and keeps the interest those reserves earn, 
while the holder gets a token that pays nothing. Regulators designed it this way on purpose: they want 
stablecoins to stay a means of payment rather than become a savings product, since a stablecoin that 
paid interest would pull money out of banks and money market funds. (In the US there is a gap: third-
party exchanges can s?ll pay “rewards” on stablecoin balances, which banks are lobbying to close.) To-
kenized deposits sit on the other side of this line. Because they are s?ll bank deposits, they can pay inter-
est, and that is a big part of their appeal for ins?tu?onal cash. 

Implica?ons: Stablecoins are not going away, but in regulated ins?tu?onal sefngs they are being boxed 
into specific uses. That leaves the ins?tu?onal cash role open for a bank-money instrument, which is 
where tokenized deposits come in. 

Wholesale CBDCs: a strong anchor, but slow to arrive 

Wholesale central bank digital currencies (CBDC), meaning digital representa?ons of central bank money 
managed directly by the central bank, are advancing through pilots rather than live systems. In May -.-/, 
the BIS's Project Agorá showed that combining tokenized central bank reserves with tokenized commer-
cial bank deposits can materially improve wholesale cross-border payments. Several central banks are 
running pilots, but none has commiXed to produc?on at scale, and published roadmaps point to the sec-
ond half of the decade rather than the next year or two. The direc?on is a two-?er model: central banks 
seXle between banks, and banks issue programmable money to end-users. In the US specifically, even 
that back-end role is now constrained, as set out below. 

Two European ?melines show how far off a public digital currency s?ll is. For the digital euro, the ECB 
closed its prepara?on phase in October -.-c and is now building the technology; on its own plan a pilot 
would begin in the second half of -.-U, with a first issuance no earlier than -.-j, and only if EU lawmakers 
pass the enabling law during -.-/. Sweden’s e-krona is at an even earlier stage: the Riksbank finished its 
technical pilots back in -.-J but has not moved toward issuing one. In its -.-/ Payments Report it only 
recommended that work begin on the legisla?on, and even this should wait un?l the digital euro is further 
along. Either way, public digital money is years away, which is why banks are building tokenized-deposit 
rails now rather than wai?ng for it. 

Implica?ons: For the next few years, the seXlement anchor central banks would provide is s?ll a work in 
progress. That is the gap tokenized deposits are stepping into. 
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Tokenized deposits: the bank-money layer takes shape 

Tokenized deposits are the plainest of the three layers: commercial bank money recorded on a ledger, 
represen?ng a claim on deposits held at a regulated bank and sifng under bank-deposit law rather than 
a stablecoin-style reserve regime, and aimed at corporates, financial ins?tu?ons and banks rather than 
retail users. The token can be issued directly by the bank that holds the deposit, or by a non-bank operator 
whose tokens are fully backed by deposits at a custodian bank and secured for token-holders through a 
security agent. Either way the money underneath is a bank deposit, and that is what separates a deposit 
token from a stablecoin; what varies is who runs the token, not what stands behind it. 

They are already live, but so far mostly through individual banks rather than shared networks. JPMorgan's 
Kinexys planorm has run ins?tu?onal deposit transfers on its own chain since -.-. and now moves sev-
eral billion dollars a day; in late -.-c it placed its deposit token, JPMD, onto Coinbase's public Base net-
work for ins?tu?onal clients. Ci?'s Token Services is live for cross-border payments across New York, 
London and Hong Kong, and BNY launched its own ins?tu?onal tokenized-deposit service in early -.-/. 
Alongside these bank-run planorms, a second model is emerging in which a specialist operator issues and 
runs the token while the deposits sit with a custodian bank under a security agent. This separates the 
token-opera?ng role from the deposit-holding one, and lets deposit tokens be issued without each par-
?cipant building its own bank-grade stack. The shared, mul?-bank networks, including The Clearing 
House's, are s?ll at the pilot or planning stage (covered below). So the picture today is a handful of large 
banks each running their own tokenized cash, with operator-led and shared networks now forming 
around them, not yet a single system they all plug into. 

This is the layer where corporate treasurers can expect on-chain cash that s?ll behaves like a bank de-
posit, not a crypto token. 

Implica?ons: Tokenized deposits give ins?tu?ons the on-chain seXlement they want without leaving the 
regulatory perimeter. That combina?on of bank liability plus on-chain form is what makes this the layer 
most likely to carry regulated flow. For now, though, each bank's tokenized cash mostly stays within its 
own walls. 

What the Data Shows 
The figures for -.-/ are noisy, and different sources count different things, so they are best read as di-
rec?on rather than precision: 

§ Stablecoins: market value around pJ..–J-.bn in early-to-mid -.-/; on-chain transac?on vol-
ume for -.-c in the region of p-U–JJtn. 

§ Tokenized real-world assets (excluding cash): from under p]bn in early -.-r to roughly p]U–
J.bn by mid--.-/, depending on source and what is counted (protocol value locked versus to-
kenized securi?es outstanding); Ci?'s base case has the market reaching pc.ctn by -.J., with 
upside scenarios far higher. 

§ Tokenized deposits: no single published market value, but industry es?mates suggest the infra-
structure already handles several trillion dollars in annual flows, concentrated in internal bank 
planorms. Official BIS and ECB charts now show tokenized commercial bank money as a dis?nct 
category alongside stablecoins and tokenized central bank money. 

The point is not the exact size of any one number. It is that deposit tokens are already moving at scale, 
even though that ac?vity is not yet visible to the wider market in the way stablecoin volumes are. 

Regulatory and Policy Developments 
The US bans a Fed digital dollar through EFGF 

In June -.-/, the US Senate and then the House passed a bill with veto-proof margins that includes a 
temporary ban on a Federal Reserve retail digital currency un?l -.J.. This is expected to become law in 
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July, though President Trump has delayed signing over an unrelated legisla?ve dispute. The Fed is then 
prohibited from issuing a CBDC, or anything substan?ally similar, directly or through intermediaries, 
through -.J.. 

Two points maXer for reading this. First, there is no ac?ve US CBDC project, so the ban locks in the 
current "no CBDC" posi?on rather than reversing a deployment. Second, the ban does not touch private 
stablecoins or bank-issued tokens. 

Implica?ons: For at least four years, the US will not offer a public digital dollar that could set a single 
standard for on-chain dollars. The field is leW to tokenized bank deposits and GENIUS-regulated stable-
coins. That is an unusually clear runway for bank-money rails. 

Regulators confirm that a tokenized deposit is s7ll a deposit 

Policy commentary in June -.-/ has ?ed the CBDC ban directly to tokenized deposits. A Columbia Law 
analysis asks whether the Senate is, in effect, strengthening the case for tokenized deposits by ruling out 
a Fed coin, and points to the banks' new on-chain money ini?a?ve as the natural alterna?ve. The FDIC, 
for its part, has clarified that the legal defini?on of a deposit is technology-neutral: a tokenized deposit is 
s?ll a deposit under the Federal Deposit Insurance Act. 

Implica?ons: The FDIC's stated posi?on, with final rules pending, would remove much of the legal uncer-
tainty that has slowed ins?tu?onal adop?on. Bank liability with an on-chain form factor is where US 
policy is heading, and buyers can now treat that as seXled rather than experimental. 

A fragmented global rulebook 

Outside the US, the rulebook points the same way but differs in the detail. The US regulates payment 
stablecoins through the GENIUS Act and leaves tokenized deposits under exis?ng banking law. The EU's 
MiCA splits stablecoins into e-money tokens and asset-referenced tokens and limits who may issue them, 
while trea?ng tokenized deposits as ordinary bank deposits. Hong Kong, now a real hub for both stable-
coins and tokenized deposits, licenses stablecoin issuers through its monetary authority. Across all of 
them the common thread is the same: licensing, customer-iden?ty and an?-money-laundering checks, 
and full reserve backing for stablecoins, with tokenized deposits kept inside bank regula?on. 

What is s?ll unseXled is how on-chain seXlement interacts with finality, ownership and insolvency: the 
ques?ons that maXer most when value crosses a border. 

Implica?ons: For cross-border flow, this fragmenta?on is a source of opera?onal risk and cost. Moving 
value between instruments is, in prac?ce, moving it between regulatory regimes, not a trivial conversion. 

Global Snapshot: Payment, Asset, Investment or Prohibited 
Because Greenbridge's conversion model has to operate inside all of these regimes at once, the two tables 
below summarise how ten advanced economies and ten emerging markets currently treat four instrument 
types: cryptocurrencies generally, foreign/global stablecoins (chiefly USDT and USDC), domes?c-cur-
rency stablecoins, and tokenized bank deposits. Each is scored as a means of payment, a holdable asset, 
a regulated investment product, or a prohibited ac?vity. Countries were selected for their weight in de-
posit-token, stablecoin and cross-border payment flows rather than by GDP alone. Rules are moving 
quickly and some?mes differ between regulators within the same country; this is a snapshot as of mid-
-.-/, not legal advice. Sources are listed in the References sec?on. 
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Advanced economies 

Country Crypto (general) Global stablecoins 
(e.g. USDT/USDC) 

Domes?c-currency 
stablecoins Tokenized deposits 

United 
States 

Legal; prop-
erty/commodity or 
security case-by-
case; not legal ten-
der 

Regulated as payment 
instruments under the 
GENIUS Act (-.-c); li-
censed, fully reserved; 
foreign issuers need a 
comparable-regime 
approval 

Same GENIUS Act 
regime for USD-
pegged issuers 

Ordinary bank deposits 
(FDIC: technology-neu-
tral); explicitly excluded 
from the GENIUS Act 

European 
Union 

Legal; licensed 
“crypto-assets” un-
der MiCA 

PermiXed as e-money 
tokens if MiCA-au-
thorised (e.g. USDC); 
non-euro “significant” 
tokens capped at 
t-..m/day 

EUR e-money/asset-
referenced tokens, 
licensed, fully re-
served (e.g. EURC) 

Ordinary bank deposits 
under banking law, out-
side MiCA 

United 
Kingdom 

Legal; FCA-regu-
lated cryptoasset re-
gime; not legal ten-
der 

Overseas issuers need 
FCA authorisa?on to 
circulate in UK pay-
ment systems; regime 
being finalised 
through -.-/ 

GBP fiat-referenced 
stablecoin regime 
under FSMA -.-J; 
detailed rules due 
-.-/ 

Ordinary bank deposits, 
exis?ng banking law 

Switzer-
land 

Legal, not legal ten-
der; FINMA pay-
ment/u?lity/asset-
token taxonomy; no 
dedicated crypto 
law 

Tradeable; treated 
case-by-case as de-
posit-like or fund-like 
under FINMA guid-
ance 

CHF stablecoins 
case-by-case; dedi-
cated “Payment In-
strument Ins?tu?on” 
licence proposed 
from ~-.-U 

New “deposit token” 
category proposed in 
-.-/ reform, dis?nct 
from bank deposits 

Japan 

Legal “crypto assets” 
under the Payment 
Services Act; not le-
gal tender 

Tradeable; only 
bank/trust/money-
transfer-agent-issued 
tokens may be mar-
keted as “stablecoins”; 
foreign issuers need a 
domes?c intermediary 

JPY stablecoins issu-
able by banks, trust 
companies and reg-
istered fund-transfer 
agents (since -.-J) 

Ordinary bank deposits; 
Japan Post Bank pilot-
ing a tokenized yen de-
posit (DCJPY), separate 
from the megabanks' 
joint yen stablecoin pro-
ject 

Singapore 

Legal; MAS-licensed 
Payment Services 
Act regime; retail 
marke?ng restricted 

Tradeable, but only 
MAS-regulated 
SGD/G]. tokens carry 
the “MAS-regulated 
stablecoin” label 

SGD stablecoin 
framework since 
Aug -.-J: ]..% re-
serves, par redemp-
?on within c busi-
ness days 

Ordinary bank liabili?es 
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Hong Kong Legal; licensed VASP 
regime (SFC) 

Any HKD-pegged or 
HK-marketed stable-
coin needs an HKMA 
licence, including for-
eign issuers 

HKD stablecoins li-
censed under the 
Stablecoins Ordi-
nance (effec?ve Aug 
-.-c) 

Ordinary bank deposits; 
HKMA pilo?ng whole-
sale tokenized-deposit 
use cases 

Canada 

Legal; commod-
ity/security case-by-
case (CSA); not legal 
tender 

Historically regulated 
as securi?es 
(“VRCAs”) by provin-
cial regulators 

Federal Stablecoin 
Act (royal assent 
Mar -.-/) creates a 
Bank of Canada pay-
ments regime; not 
yet in force (ex-
pected -.-U) 

Ordinary bank deposits 
under the Bank Act; ex-
cluded from the Stable-
coin Act 

Australia 

Legal; property for 
tax; new AFSL li-
censing regime for 
planorms/custodi-
ans (enacted Apr 
-.-/, in force Apr 
-.-U) 

Tradeable; interim 
ASIC relief for licensed 
stablecoins and 
wrapped tokens 

AUD stablecoins to 
be regulated as 
stored-value facili-
?es; one ASIC-ap-
proved token 
(AUDM) live 

Ordinary bank deposits 
under APRA's ADI 
framework 

South Ko-
rea 

Legal “virtual as-
sets”; not legal ten-
der 

Tradeable on licensed 
exchanges; compre-
hensive stablecoin law 
(Digital Asset Basic 
Act) stalled, delayed to 
H- -.-/ 

KRW stablecoin is-
suance effec?vely 
unavailable pending 
the Act; BOK/FSC 
dispute over bank-
led vs fintech-led is-
suance 

No dedicated regime for 
tokenized deposits; sep-
arately, tokenized secu-
ri?es (not deposits) 
were given legal effect 
under a Feb -.-/ Capi-
tal Markets Act amend-
ment 

 

Emerging markets 

Country Crypto (general) Global stablecoins 
(e.g. USDT/USDC) 

Domes?c-currency 
stablecoins Tokenized deposits 

Nigeria 

Legal as a security 
(ISA -.-c, SEC-regu-
lated); not legal ten-
der 

Heavily used P-P; SEC 
VASP licensing applies 
to conversion ser-
vices; naira delisted 
from major P-P plat-
forms 

cNGN (naira-
pegged) live since 
-.-r under 
VASP/SEC oversight 

None; eNaira (CBDC) is 
the only official digital 
naira 

Brazil 

Legal, regulated as-
set (Law 
]r,rUx/-.--); not 
legal tender 

Widely used; cross-
border transfers must 
run through a licensed 
FX channel from Oct 
-.-/ (not banned, 
?ghtly steered) 

BRL bank/exchange-
issued real-pegged 
tokens emerging, 
permiXed 

Ordinary bank regula-
?on; Drex wholesale 
CBDC pilot tes?ng in-
teroperability 
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Mexico 

Legal “virtual asset” 
(-.]x Fintech Law); 
not legal tender/not 
foreign currency; 
banks barred from 
offering to the pub-
lic 

Fall outside the “vir-
tual asset” defini?on 
on Banxico's reading; 
growing remiXance 
use in an unregulated 
grey zone 

MXN-pegged tokens 
exist (e.g. Bitso/Ju-
no's MXNB, Tether's 
MXNT) but, like for-
eign stablecoins, op-
erate without 
Banxico authorisa-
?on 

None; banks barred 
from client-facing 
crypto-linked products 

India 

Not banned; not le-
gal tender; taxed as 
“Virtual Digital As-
sets” (J.% z ]% 
TDS); RBI has told 
Parliament it op-
poses legalisa?on 

No dedicated law; 
taxed as VDAs like any 
other crypto; RBI flags 
stablecoins as a bigger 
monetary-sovereignty 
risk than vola?le 
crypto 

None; RBI promotes 
its own e-rupee 
(CBDC) instead 

None; e-rupee is the 
preferred digital-money 
channel 

UAE 
Legal; mul?-regula-
tor licensing; not le-
gal tender 

“Foreign Payment To-
ken” registra?on route 
via the CBUAE; use 
largely restricted to 
buying other virtual 
assets 

AED “Dirham Pay-
ment Tokens” fully li-
censed for any law-
ful use (e.g. AE Coin, 
Zand AED); algorith-
mic/privacy tokens 
banned 

Not yet a dis?nct legal 
category; HSBC has 
launched a live AED to-
kenized-deposit service 
(Orion), separate from 
DLD/VARA's real-estate 
(RWA) tokeniza?on pi-
lots 

Turkey 

Legal to 
own/trade/invest; 
banned outright as 
payment for goods 
and services since 
-.-] 

Traded as an ordinary 
“crypto asset” under 
CMB licensing; used 
widely (~Jj% of ac?v-
ity) as a lira/infla?on 
hedge, not as legal 
payment 

No dedicated re-
gime; CBRT running 
a Digital Lira CBDC 
sandbox 

None 

South Af-
rica 

Legal, regulated as a 
“financial product” 
(FAIS Act, FSCA-li-
censed); explicitly 
not money or legal 
tender, outside pay-
ments law 

Same “not legal ten-
der” posi?on; foreign 
stablecoins ruled out 
as payment tools to 
curb dollarisa?on (Jun 
-.-/) 

SARB open to a fu-
ture rand-backed 
stablecoin via its 
regulatory sandbox; 
not yet live 

None; ordinary bank de-
posit law applies 

Indonesia 

Legal to trade as a 
“digital financial as-
set” (OJK-regulated 
since Jan -.-c); ille-
gal as a means of 
payment 

Same payment ban 
applies; industry lob-
bying Bank Indonesia 
for stablecoin-specific 
recogni?on, not yet 
granted 

None authorised for 
payment use 

None; a digital rupiah 
(CBDC), if launched, 
would sit outside OJK's 
crypto rules 
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Argen?na 

Legal, usable in pri-
vate contracts; not 
legal tender; VASPs 
(PSAVs) must regis-
ter with the CNV; 
banks currently 
barred from crypto 
services 

Dominant savings/in-
fla?on-hedge instru-
ment in prac?ce; no 
formal payment sta-
tus; yield-bearing sta-
blecoin products now 
treated as securi?es 
by the CNV 

None formally au-
thorised; a peso sta-
blecoin (ARGt) was 
blocked by the CNV 
in -.-/ for lacking 
securi?es registra-
?on 

None; BCRA pilo?ng a 
digital peso 

China 

Illegal: trading, min-
ing and holding are 
all prohibited (-.-] 
ban reaffirmed and 
broadened Feb 
-.-/); not legal ten-
der 

Banned; unauthorised 
offshore RMB-pegged 
stablecoins explicitly 
prohibited (Feb -.-/ 
joint no?ce, x regula-
tors) 

Banned onshore; e-
CNY (CBDC) is the 
only sanc?oned digi-
tal-money rail, up-
graded from M. to 
M] from Jan -.-/ 

None; Hong Kong SAR 
runs a separate, permis-
sive regime that Beijing 
tolerates as a controlled 
offshore test case 

 
Implica?ons:  Two paXerns repeat across almost every jurisdic?on in the tables. First, crypto and stable-
coins are treated as a separate problem from tokenized deposits: the former get purpose-built licensing 
regimes or outright bans, while the laXer are almost universally absorbed into exis?ng bank-deposit law 
with no new statute required. That is the same suppor?ve treatment the earlier sec?ons describe for the 
US and the EU. Second, foreign-currency (mostly dollar) stablecoins are the one instrument that emerg-
ing-market regulators consistently treat with more suspicion than crypto generally, because of the dollar-
isa?on risk the IMF flagged for Nigeria. That is the strongest structural argument for local-currency and 
tokenized-deposit alterna?ves, and for a conversion layer that can move value between them. 

Banks Organise Around Tokenized Deposits 
The Clearing House on-chain money network 

On c June -.-/, a group of major US banks announced a shared, bank-led on-chain money network op-
erated by The Clearing House. Par?cipants include JPMorgan Chase, Bank of America, Ci?group and 
Wells Fargo and thirteen other banks. 

The instrument is tokenized commercial bank money that clears and seXles on blockchain rails while the 
balances remain deposits on bank balance sheets. Wall Street Journal repor?ng points to a produc?on 
launch in the first half of -.-U, but as of mid--.-/ The Clearing House has not confirmed a date, vendor, 
network name or rulebook, so the ?meline should be read as an es?mate rather than a commitment. The 
goals are twofold: to offer round-the-clock, near-instant, programmable seXlement comparable to sta-
blecoin rails but inside the regulated banking system, and to slow the movement of deposits out of banks 
and into private stablecoins. 

Industry commentary has described this as the largest coordinated move by US banks into blockchain to 
date: both defensive, in stemming deposit leakage to stablecoins, and offensive, in crea?ng new fee pools 
around programmable treasury, intraday liquidity and delivery-versus-payment seXlement. Banks are not 
star?ng from zero: JPMorgan's Kinexys planorm reportedly already moves over p]tn in tokenized-deposit 
transfers a year. 

Implica?ons: This is, in effect, a na?onal seXlement network for on-chain dollars at US banks, and could 
become the default route for ins?tu?onal flows. It also concentrates volume on a network that other 
forms of digital cash, such as stablecoins and tokenized funds, will need to connect to. 
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The build-out spreads beyond the largest banks 

The move into tokenized deposits is not limited to the biggest banks. A June -.-/ industry briefing de-
scribes a mid-?er US regional bank preparing a tokenized-deposit pilot for corporate treasury clients, 
running on a private blockchain with round-the-clock, near-instant seXlement and pitched as a stablecoin 
alterna?ve that comes with regulatory clarity. More broadly, community and regional banks see tokenized 
deposits as a way to offer blockchain-based payments while keeping lending and credit crea?on inside 
the bank, and without compe?ng head-on with retail stablecoins. 

The asset side is moving in step with the cash side. DTCC is preparing a pilot for second half of -.-/ to 
put securi?es on a public blockchain; the NYSE and Nasdaq have approval to trade tokenized securi?es; 
and SwiW has completed a ledger design to let banks' tokenized deposits interoperate with tradi?onal 
messaging. Tokenized deposits are also moving off private ledgers: JPMorgan launched a deposit token 
on Base, Coinbase's public network, and several European banks have put tokenized assets on public 
Ethereum. 

Implica?ons: Projects are moving off closed, private test networks and onto a mix of setups: a private 
core where seXlement happens, with public blockchains used at the edges where liquidity sits. Two things 
follow. Smaller banks will mostly not build full tokeniza?on stacks themselves, so they will need partners 
for conversion, liquidity and interoperability. And every one of these projects assumes that bank-grade 
on-chain cash will be available and able to connect across venues, which today is only partly true. 

Emerging Markets: Where Digital Money Is Already in Use 
In advanced economies, the recent story is mostly about banks building new rails for large ins?tu?onal 
payments. In much of the emerging world, digital money is already in everyday use, and the developments 
of the past few months have been about governments and markets reac?ng to that. Two things stand 
out. 

Dollar stablecoins as everyday money 

In countries with high infla?on, weak currencies, or limited access to dollars through the banking system, 
households and businesses use dollar-linked stablecoins as a prac?cal way to hold and move value. For 
most of them this is a workaround for problems the local financial system has not solved, not specula?on. 
The paXern is clearest in Africa and La?n America. Chainalysis data for the year to mid--.-c show sub-
Saharan Africa receiving more than p-.cbn in on-chain value, up roughly c-% and led by Nigeria, while 
in La?n America stablecoins now make up the large majority of all crypto ac?vity. The reasons are simple: 
importers cannot reliably get the physical dollars they need, local currencies lose value, and sending 
money home through banks is expensive. 

The clearest recent analysis came in June -.-/, when the IMF published a study of Nigeria, where sta-
blecoins have become a meaningful channel for cross-border payments. The Fund put the trade-off 
plainly: faster and cheaper payments on one side, and on the other a risk it called a digital form of dollar-
iza?on, where heavy use of dollar tokens reduces demand for the local currency and weakens a country's 
control over its own monetary policy. That tension is why governments across both regions have spent 
the past year moving from banning these instruments to licensing and supervising them. 

Implica?ons: This is the largest pool of genuine, everyday demand for moving value between local cur-
rency and digital dollars that exists today. It is also fragmented, spread across many apps, networks and 
local payment systems, with a conversion and a compliance check at every edge. 

Local-currency money begins to appear 

Alongside the dollar story, a quieter trend has emerged: value issued and held in local currency on the 
same networks, so the local leg of a payment can seXle without first rou?ng through dollars. In Brazil and 
Mexico, banks and exchanges have issued real- and peso-pegged tokens for exactly this. These efforts 
are real but early; dollar stablecoins remain, by a wide margin, the dominant digital money in these mar-
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kets. The dollar's role is not shrinking here; what is happening is that the list of currencies and networks 
a business might hold value on keeps gefng longer. 

The clearest recent signal is regulatory. In late April -.-/, Brazil's central bank issued a rule, effec?ve 
October, that stops payment and foreign-exchange firms from using stablecoins to seXle cross-border 
payments outside the licensed banking channel. That rule is part of a wider -.-/ framework that treats 
stablecoin transfers as foreign-exchange opera?ons under bank-style supervision. Brazil is not banning 
stablecoins; it is steering cross-border stablecoin ac?vity into regulated, licensed hands. 

Implica?ons: Whichever way the mix develops, the effect for anyone moving money is the same: more 
currencies, more networks and more conversion points, increasingly inside a regulated perimeter, and 
very few of them connec?ng to each other cleanly today. 

What This Means for Greenbridge Markets 
The developments of the past few months reinforce the logic of Greenbridge's model. 

First, the regulatory ques?on is being seXled in favour of bank-money tokens: tokenized deposits now 
have clear legal foo?ng, and for ins?tu?ons, the main reasons to wait have largely been removed. 

Second, the market is organising around several forms of digital cash at once, not one. By end--.-/ a 
typical ins?tu?onal client may hold fiat at several banks, tokenized deposits on a Clearing House-style 
network, stablecoin balances, and tokenized money market funds used as cash, each on a different rail 
and under different rules. Emerging markets make this concrete and are where the demand is already 
large: a business across Africa or La?n America may hold dollar stablecoins, local-currency tokens, a to-
kenized deposit and an ordinary bank balance at once, spread over several networks. The prac?cal prob-
lem that follows is how to move value safely and cheaply between these forms. Banks are building the 
rails, not the neutral layer that lets a treasurer move across them. That neutral layer is the gap an inde-
pendent conversion specialist is built to fill. It means reliable conversion between fiat and tokenized de-
posits; rou?ng that keeps flow inside bank rails where required and steps onto stablecoin rails only where 
genuinely needed; and one interface across ledgers, so a client need not care which network a balance 
sits on. 

Third, the ?ming is unusually favourable. The runway opened by the -.J. CBDC ban will not stay empty; 
the banks are s?ll mid build-out, with the main networks not in produc?on un?l -.-U; and tokenized 
deposits are now on clear enough legal foo?ng for ins?tu?ons to commit. The value in this cycle accrues 
to conversion, interoperability and rou?ng, not to issuing yet another token. 

Closing View 
The first half of -.-/ was the point at which on-chain commercial bank money became core financial 
infrastructure. A three-layer structure has seXled into place: central bank money for final seXlement, to-
kenized deposits for regulated ins?tu?onal cash, and stablecoins for retail and cross-border use. The US 
CBDC ban, The Clearing House network, and parallel work by the BIS, ECB, DTCC, SwiW and the major 
banks all push the same way. 

But the rails are being built faster than the connec?ons between them. What is missing is not another 
token; it is clean, reliable conversion between fiat, tokenized deposits and stablecoins across fragmented 
rails and jurisdic?ons; and that gap widens, not narrows, as the number of rails grows. That is the layer 
Greenbridge is built to serve. The aim is to take an early posi?on and a meaningful share now, while the 
standards between the emerging networks are s?ll unset and most are not yet in produc?on; players that 
establish themselves in the connec?ve layer early tend to become embedded in it as the market grows 
around them. The next couple of years are the window in which that posi?on is won. 

 



 Greenbridge Markets 

 

 7/ 

About Greenbridge Markets 
Greenbridge Markets is an independent liquidity and conversion specialist for tokenized deposits and 
other forms of digital cash. We operate the neutral layer described in this paper: we help ins?tu?ons 
move value between fiat, tokenized bank deposits and, where appropriate, other digital-cash instruments, 
across rails that reference the same currency but do not yet connect to one another. 

We provide conversion and liquidity on demand and earn a spread on that flow rather than taking direc-
?onal risk. Balances are held in both cash and tokenized money and quoted two-way, and we can act as 
an opera?onal buffer for par?cipants not yet set up to handle tokenized seXlement. Our approach is 
deliberately conserva?ve: collateralised posi?ons, defined limits, ongoing monitoring, and counterpar?es 
that are regulated and professional. 

We are a liquidity overlay grounded in tradi?onal treasury, risk and markets discipline, not a payments 
provider, token issuer or a fund. Our role is to make conversion between cash and tokenized money de-
pendable, so that others can build on top of it. We stay neutral across networks and instruments, taking 
on new rails as they mature and the necessary controls are in place rather than commifng to any single 
one. 

Our team brings together decades of combined experience across electronic trading, market-making, 
fixed income and foreign exchange, drawn from major banks and market-infrastructure businesses. The 
aim is to bring new market structure into ins?tu?onal workflows without disrup?ng what already works. 

info@greenbridgemarkets.com 
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Market-size and adopCon figures are esCmates and are quoted as ranges or direcConally; flow figures at-
tributed to individual bank plaPorms or networks are as reported and have not been independently confirmed. 
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